
The City has embarked upon a new performance-based management initiative utilizing a 
systematic approach of mapping, analyzing, and improving the City's processes through 
operational as well as administrative departments in order to make the delivery of services more
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operational, as well as administrative departments, in order to make the delivery of services more 
effective, more efficient, and more capable of adapting to a dynamic environment.  Below are the 
Fiscal Year 2013 performance strategies for the Keeping Newton Beautiful Initiative.

Create Survey
Mail Survey

Strategy #2. Pilot one Village Center for site-specific improvements
Identify Village and 
design components
Implement p
Improvements

Strategy #3. Complete four comprehensive passes of street sweeping
Sweep all village 
centers weekly
Sweep all residential 
street four times/yearstreet four times/year
Clean, cut, and paint all 
traffic islands twice/year


